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Challenges our leaders face

e \Volatile market conditions

Low levels of employable skills

Low level of education

Fragile health system

Evolving regulatory environment

Incongruent priorities of people, organisation and government

....not to forget... safety and security concerns....



Five levels of Leadership- John Maxwell

Leadership based on

* Position- People follow because they have to....
* Permission- People follow because they want to....

* Production- People follow because of what the leader has done for the
organisation...

. Pﬁople Development- People follow because of what has been done for
them....

* Personhood- people follow for what the leader represents....



Cornerstones- Leadership

* Courage
to lead others and be led

* Confidence
in self and others

* Decision making
remove uncertainty, make decision based on available information



Making of a Leader

* Empathy, Trust and Authenticity
* Communication

* Technical competency

* Becoming a change agent

* Diversity



Ethical and Moral

YOU SAID IT WAS
YOU WOULD HARD TO

KILL A CO= gNOW WHAT

IF YOU  THEY WERE
KNEW YOU LOOKING

YOURE THE FIRST
EMPLOYEE IN COMPANY
HISTORY TO FAIL THE
ONLINE ETHICS COURSE.

I PROTEST THE
GRADING SYSTEM!
ETHICS ARE SUB -

JECTIVE. THERE ARE
NO RIGHT ANSWERS!

WOULDNT FOR.
GET CAUGHT. \
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Communication

CAROL, SEND AN E—MAIL
TO THE DEPARTMENT
WITH MY LEADERSHIP
THOUGHT OF THE DAY.

I'™M BUSY.
MAKE UP
SOMETHING.

scottadams @ acl.com
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Competency

HMM.. UNTIL

ON YOUR LIST OF
ACCOMPLISHMENTS,
YOU SAY YOU FILED
SEVENTEEN PATENTS

FOR THE COMPANY

THIS MONTH

1 DID. HERE'S THE
1T WILL THEN,

ON EACH OF THEM. |+ lveARS REFORE PLAY IT
I KNOW IF SAFE AND
THESE ARE  ASSUME

ACCEPTED. I™M AWE-
SOME.
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Be prepared for CHANGE

ITS CLOSER THAN YOU PUT
THINK. ALL TNEED TO J!]| IT BACK
DO IS REMOVE THIS YOURE AS IF
CHIP THAT CONTROLS MY SCARING 1 CARE.
EMPATHY ROUTINES. ME. .
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HA HA! T WONDER
HOW MANY DECADES
IT WILL BE BEFORE A
ROBOT CAN REPLACE

A CEO LIKE ME.
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Diversity
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Making of a Leader

“Leadership is a verb...not a noun..... So be prepared for this life long
journey”......John Maxwell

THANK YOU



